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Revitalisation Ideas Group
	Date & Time
	Tuesday 29 May 2018

	Location
	Halls Head Primary School - 21 Oleander Place Halls Head 6210

	ATTENDEES
	Natasha Alker, Louise Clark, Jill Broomhead, Kristy Stewart, Donna McIntosh, Amy Peat, Leigh Hunter, Erin Johnson, Loralee Jonathon, Jennifer Salkild, Jeremy Stewart, Peter Beckingham

	NOTES
	Completed by Andrew Watt (Creating Communities)

	TIME
	8:45am to 10:00am



MEETING NOTES
	Item
	details
	ACTIONS

	Welcome 

	Peter Beckingham, Principal of HHPS welcomed the group and provided background to the parent and staff engagement the school had undertaken so far 
Peter introduced Andrew Watt from Creating Communities – as the meeting facilitator
Group members introduced themselves and provided reasons for their interest in the group
	

	Introduction 

	Andrew Watt (facilitator from Creating Communities) provided some background information on the importance of effective communication and engagement and an overview of findings from the parent/community engagement undertaken
Andrew also discussed the purpose of a positive School Brand and provided examples of school logos
A copy of the Draft Community Engagement Strategy was also provided for future review by the Group

	

	Role of the Group

	The Draft Terms of Reference (ToR) was discussed 
There was general agreement that the TOR was appropriate with the most positive aspects being identified as:
The group not being too formal
Requirement for members to be prepared prior to meetings (e.g. read items before)
Time limited membership
Focus on communication and engagement with parents and the community
The following updates were suggested:
Meetings to be held on Thursdays at 8:45am
Maximum membership to be 16 (including parents; Board members; staff and student representatives)
Meetings to be a maximum of one hour in duration
Meetings to be monthly
	Andrew to update the TOR

	Initial Focus

	Discussion occurred on what the initial focus of the group should be. The following points were made:
Focus on supporting the positive feel of the school
Identify what the School Brand means to us and the community 
Determine what the values and aspirations are for the school and how effective communication and engagement can support this
Reinforcing and adapting the schools “Six Kinds of Best”, including incorporating it into a range of areas in the school to create a common language
Identify how partnerships and collaborations can be formed between teachers and parents
Be a conduit to the community and generate positive support, investment and commitment to the school
Promote the points of difference that the school has that has attracted many families to the school (e.g. celebrate the whole child)
Review the brand and the motto to reflect the current school /community context and what the school stands for (comment: the logo looks outdated and needs to be refreshed)
Reinforce positive values, in particular pride in self, others and the community
	Peter to use the feedback to draft the agenda for the next meeting of the group

	Conclusion
	Peter Beckingham thanked everyone for attending and asked if members could advise him via email or phone if they were keen to continue with the group now that they know what is involved. (Within a week)
	Members to advise Peter if they wish to be involved
Peter to send out confirmed dates for people to place in their diaries



	Creating Communities
	www.creatingcommunities.com.au

	100 Jersey Street, Jolimont WA 6014
	Phone +61 (8) 9284 0910

	PO Box 544, Wembley WA 6913
	info@creatingcommunities.com.au
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